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ITosroxxenne o koHdMKTE MHTEpecoB

MBIIOV Herckmit cag N° 1 «MaMOHTEHOK»

1. Lenn u 3apaum ITonoxxeHus

1.1. Hacrosee ITonoxenne o koudmkre uarepecos B MBIOY IeTckuit cam N®
1 «Mamonrenok» (manee - IlonokeHne o KoHGIMKTE MHTEepeCcoB) paspaboTaHO B
COOTBETCTBUM C mojioxkeHussMu Koncrnryumn Pocewmiickoit @enepanyn, DepepanbHoro
3akoHa ot 25 mexkabpst 2008 roga N° 273-®3 «O nporuBopeiicTBUM KOPPYNLMM», UHBIX
HOpMaTMBHBIX MpaBOBbIX akTOB Poccuitckoit @epmepanyuyu, Komekcom stk n
C/TY)KeOGHOrO NoBeZleHVsI PaGOTHMKOB OpraHM3alMyM M OCHOBAHO Ha 001LenpPU3HaHHbIX
HPaBCTBEHHDBIX MPMHIMIIAX ¥ HOPMaX POCCUIICKOTO OBLIeCTBA M rOCyJapCTBa.

1.2. PaGoTHMkM AO/MKHBI COGMIONATH MHTEPEChl OPraHM3aLyy, NPEeXAe BCEro B
OTHOLUGHM) Liejleit ee J[eATeJbHOCTH, M He [OJDKHBI MCIONMb30BaTh BO3MOXHOCTH,
CBSI3aHHBIE C OCYILIECTBJIEHMEM MMM CBOMX TPYAOBBIX OOS3aHHOCTE, MM JIOMYCKATh
VICTIONIb30BaHMe TaKMX BO3MOXKHOCTEJ B LIeJISIX, MPOTMBOpeYalMX Le/IsSM, YKa3aHHbIM B
VYcraBe opranusanym.

1.3. PabBoTHMKM [OO/IKHBI M36erarb JIHOObIX KOHGIMKTOB MHTEpPeCcOB, NOJIKHBI
ObITh HE3aBUCUMBI OT KOH(/IMKTA MHTEPECOB, 3aTParuBaloLLEero OpraHu3aIimio.

1.4. OddexruBHOCTL paboTbl MO TNPeNYNPEXKAEHUIO U YperyapoBaHUIO
KOH(/IMKTA MHTEPeCOB IpeArnoJsiaraerT MOJHOE ¥ CBOEBPEMEHHOE BBISBIEHME TaKMX

KOHQUIMKTOB M  KOODAMHALMIO [OECTBMIA  BCex CTPYKTYPHBIX  TOApa3saesIeHnin
OpraHu3aLyu.

2. MepblI 10 NpegOTBPALLEHNIO KOH(DIMKTA MHTEPECoB

2.1. OCHOBHBIMM MepamMu MO IpefOTBPALLEHMIO KOHGIMKTOB  MHTEpPeCOB
SIBJISIFOTCSI:
= CTporoe cobiiiofeHne pPYKOBOAMTENEM OpraHM3alyy, paBoTHMKAMM 0b6s13aHHOCTe,
YCTaHOBJIEHHBIX 3aKOHOMATE/JIbCTBOM, YCTaBOM OpraHu3alMy, MHbIMM JIOKAJIbHbIMM
HOPMAaTMBHBIMM aKTaMM, JOKHOCTHBIMM MHCTPYKLIMSIMI

~ YTBEpXJEHNe U MOANepKaHNe OPraHM3alMOHHONM CTPYKTYPbl OpPraHu3alyy, KOTopas
UeTKO pasrpaHuuMBaeT chepbl OTBETCTBEHHOCTH, TIOJITHOMOUYMS M OTUETHOCTH,

~ pacnpesiesienyie IMOJHOMOYMII MPMKA3OM O paclpefesieHnyt Ob6sS3aHHOCTeH MeXIy
PYKOBOAMTEJIEM U 3aMeCTUTEJIIMU PYKOBOAUTEJISI OPraHM3aLny;

~ Bblaya Omnpe/ie/IeHHOMY Kpyry paGOTHMKOB JOBEPEHHOCTEN Ha COBepILeHMe AeiCTBUI,
OTIeJIbHBbIX BUOOB CIEJIOK;



- pacripefie/ieHye JODKHOCTHBIX OOSI3aHHOCTe)! PabOTHMKOB TakuM 06pasoM, YTOOBI
MICKJTIOUMTh KOH(QIMKT MHTEPeCOB ¥ YCJIOBMSI €ro BO3HMKHOBEHMS, BO3MOXHOCTb
COBeplLIeHMS] ~NpaBOHApYIUeHW) ¥  TpPeCcTYIUIeHM ¥ OCYLIECTBJIEHMS — MHBIX
POTMBOIPABHBIX JENCTBMUIL TPV OCYIIECTBIEHUM YCTaBHOM [esiTe/IbHOCTH;

- BHe#peHye NpPAKTMKM TIPMHSTUS KOJUIETMaJbHbIX pellleHuii Mo BceM Hauboee
OTBETCTBEHHBIM M MAacCIUTaGHbIM BONPOCaM, C MCIIOIb30BaHMEM BCeil MMEIOLIeHCsS B
opranusalyy MHGOpPMAUMM, B TOM 4UMC/le JAHHBIX OyXrajarepckoit, CTaTUCTUYECKOM,
yIIpaBJIeHYeCKOM ¥ MHOM OTYETHOCTH;

— MCKJIIOYeHMe IeiCTBUIL, KOTOpble NMPUBEAYT K BOSHMKHOBEHMIO KOHQ/IMKTA MHTEPECOB!
PYKOBOZMTEIb OpraHu3auyy M pPaGOTHMKM [IOJDKHBI BO3LEPKMBATbCS OT Y4aCTUs B
COBepILIeHMM ONepalyii My CAeJKaX, B KOTOpble BOBJIeUEeHbl MU U (M) OpraHu3aluy,

C KOTOPbIMM PYKOBOAUTEJIb OPraHM3alyy M pabOTHUKM OO WIeHbl UX ceMeit MMerT
JIMUHbBIE CBS3U MM GUHAHCOBbIE MHTEPECHI;

- 3alpeT Ha MCMIOJb30BaHMe, a TaKXe Iiepeaavy I/IH(I)OpMaI_II/II/I, KOTOpasi COCTaBJIAET
CHY)KG6HYIO MU KOMMepUYeCKYIO TaﬁHy, U1 3aKJIIOUeHMsI COeJIOK TPEeTbMMMU JIMIaMMU.

3. O0s13aHHOCTU
PYKOBOAMTEJISI OPraHN3aLy ¥ PaOOTHMKOB
T10 IIPEeJOTBPALeHNI0 KOH(IMKTa MHTEepeCcoB

3.1. B uensx mpemoTBpallieHMsi KOH(IMKTa  MHTEPECOB  PYKOBOAMTEJIb
opraHusauum ¥ paboTHMKM OOSI3aHbI:
— MCMONHATb OGSI3aHHOCTM C YUYeTOM pasrpaHMyeHyus] IOJTHOMOUMM, YCTaHOBJIEHHBIX
JIOKQJIbHBIMM HOPMAaTMBHBIMM aKTaMy OpraHu3alui;

- cobmoparh TpeboBaHUSA  3aKOHOIATe/IbCTBA Poccuitckont  Depepauyu, VYcrasa
opraHusalui, JIOKJIbHbIX HOPMAaTUBHBIX aKTOB OpraHyu3alyy, HaCTOSIIEro [Tonoxxenust o
KOHGJIVKTE MHTEePeCOoB;

~ TPV TIPUHSTUY PelieHuit [0 KaZAPOBbIM, OPraHU3alIOHHO-TEXHNYECKMM, (YHAHCOBbIM,
MaTepuaJbHO-TEXHNYECKUM BOIPOCaM, MO0 Mpy MOATOTOBKE MTPOEKTOB TaKMX pelLeHui
PYKOBOJCTBOBAaTbCSl MHTEpecamyl opraHusaumyu Ges yueTa CBOMX JIMUYHBIX MHTEPECOB,
JIHTepeCcoB CBOMX POCTBEHHVKOB U JIpy3eit;

- BO3LEPKMBATBCS OT COBEPLIEHMs AEJCTBUI M TIPUHATMUS DELIeHMH, KOTOpble MOTYT
MPUBECTY K BO3HUKHOBEHMIO KOHQIMKTHBIX CMTyauuit, B TOM uKuCIe He TOJy4varh

MaTepuasbHOM W (MIM) MHOM BBITOAbI B CBSI3M C OCYLIECTBJIEHMEM MMM TPYLOBbIX
0Bs13aHHOCTEN;

~ YBELOM/ISIT CBOEr0 HENOCPEeICTBEHHOIO PYKOBOIMTEN O BO3HMKLIEM KOHQIIMKTE
MHTEpeCOB WM O BO3MOXKHOCTY €ro BOHMKHOBEHNMS, KaK TOJIbKO eMy CTaHeT 06 3TOM
13BeCTHO, B IMMCbMEHHOM dopMme.



- obecrneunBaTh 3(PGHEKTUBHOCTb YympaBjaeHus: GUHAHCOBbIMM, MaTepuaJbHbIMU U
KaZipOBBIMM pecypcamy OpraHusalnm;

- UCKJIIOUMUTb BO3MOMKHOCTb BOBJIEUEHMSI OpPraHu3aluy, PYKOBOAUTENS] OpPraHuM3aluu u
pPabOTHMKOB B OCYILIECTBJIEHVE POTUBOIPABHOM JesiTe/IbHOCTH;

- obecneuMBaTh MaKCMMaJIbHO BO3MOXXHVIO pe3yJIbTaTUBHOCTD IIPU COBEPLICHUN CHOEJIOK,

- obecreunBaTb [OOCTOBEPHOCTb OYXraJTepPCKOM OTUETHOCTM M MHOM NyOIMKyeMOou
mHpopmaiyu;

- CBOEBPEMEHHO pacCMaTpuBaTh OOCTOBEPHOCTb ¥ OOBEKTMBHOCTb HeEraTMBHOM
mHbopmanyy 06 opraHusaluy B CPeACTBaX MacCOBOV MHGOPMAaLUM U UHBIX UCTOUHMKAX,
OCYILECTB/ISITh CBOEBPEMEHHOe pearMpoBaHMe IO KaXAOMY (GakTy IOsIBJIEHMS
HeraTMBHOM MJIM HeAOCTOBEpHOM MHbopMaLuy;

- cobmoparb HOPMbI [€JIOBOTO OOIIEHMS M TPUHLUIBI MPOPeCCUOHATbHON 3TUKU B
cooTBeTCcTBUM ¢ KOmeKkcom 3THMKM U CTy>KeOHOro moBegeHns: paboOTHMKOB OpraHu3alym;

- MPe[OCTAaB/ISITh MCUYEPIIBIBAIOLLYIO MHMOPMAIMIO MO BOMPOCaM, KOTOpble MOTYT CTaThb
IIpeIMeTOM KOH(IMKTa MHTEepPECOB;

- obecneunBarb COXpPaHHOCTDb JeHEeXXHbIX CpeACTB M APYroro MMylleCTBa Opranm3annu,

- obecreunTh CBOEBPEMEHHOE BbISIBJIeHVE KOHQUIMKTOB MHTEPeCOB Ha CaMbIX PaHHMX
CTagMsaX MX pasBUTMS M BHMMATEJIbHOE OTHOLIEHNE K HMM CO CTOPOHBI OpraHu3aluy,
PYKOBOAMTEJIS OpraHm3alyy M pabOTHMUKOB.

4. Tlopsimok npenoTBpalleHusI
WJIM YPeryJiMpoBaHusi KOHQIMKTa MHTEepeCcoB

4.1. VYperynupoBaHue (ycTpaHeHMe) KOHGIMKTOB MHTEPECOB OCYILLECTBJISIeTCS
KOMMCCMeN IO CoOmomeHnio TpeboBaHMiA K CIY)KeOHOMY TOBeHeHMI0 pabOTHUKOB U
yperyMpoBaHMIO KOHQUIMKTA MHTEepeCOB

4.2. PaboTHMKM IOO/KHBI 6€3 IMpoMeeHMss COOOIIaTh O JIHOObIX KOHGIMKTax
MHTEpPEeCOB PYKOBOOAMTEIIO OpraHmsalyy, C yKa3aHueM ero CTOpPOH M CyTH, U [0
TI0JTyYeHus] peKOMeHaluuii u3beratb JI0ObIX OTHOLIEHUI MU OeMCTBUA, KOTOpbIe MOTYT
NoMellaTb TPUHATMIO OOBEKTUBHBIX ¥ UYEeCTHbIX pellleHuit. Bbibop mnpuemaemMbIx
NpoLEeAYp ¥ MeToda YCTpaHeHUs] KOH(JIMKTa MHTEePeCOB B KaXKIOM KOHKDETHOM Ciyuae
3aBMCUT OT XapaKTepa CaMmoro KOHMIMKTa.

4.3, IlpemorBpallieHVe WIM YyperyjiupoBaHue KOHQUIMKTa MHTEepecOoB MOXKeT
COCTOSITD B:

- OrpaHMueHMue [OOCTyna pabOTHMKA K KOHKPETHOM wuHdOpMaiuu, KOTOpass MOXKeT
3aTparmBaTh JIMYHbIE MHTEPEChI paBOTHMKA,

- 1O6GPOBOJILHOM OTKa3e pabOTHMKA MM €ro OTCTpaHeHue (IIOCTOSSHHOE M/ BPEMEHHOE)
OT yuyacTusi B OOCYKOEHUM M Ipolecce MPUHSITHS PpeLIeHu IO BOMpocaM, KOTOpbIe
HaXOASITCS MJTM MOTYT OKa3aTbCsl MOJ, BJAUSIHMEM KOH(JIMKTA MHTEPeCOoB;



~ M€peCMOTpe M MU3MEHEHUY TPYAOBbIX 0OS3aHHOCTel pabOTHMKA,

~ BPEMEHHOM OTCTpPaHEHMM DPabOTHMKA OT HOJKHOCTM, €C/U ero JIMUHbIe MHTEPECHI
BXOZISIT B ITPOTMBOPEUNE C TPYLOBBIMM OBSI3aHHOCTIMMA;

- nepeBofie pabOTHMKA Ha OOJKHOCTD, NpelyCMaTPUBAIOILIYIO BbIIOJIHEHME TPYAOBBIX
06S3aHHOCTeIA, He CBSI3aHHBIX C KOH(MIMKTOM VIHTEpEeCOB;

— Iepengaue pa6OTHI/IKOM IIpMHaaJjaekauero emMmy VIMY1LE€CTBa, SBJISIOLIErOCSI OCHOBOM
BO3HMKHOBEHUS KOH(I))'II/IKTa MHTEPECOB, B NOBEPUTEJIbHOE YIIpaBJIeHHe,;

~ OTKase paGOTHMKA OT CBOErO JIMYHOrO MHTEpeca, MOPOKAAIOLIEro KOHOQIUKT C
MHTepeCcaMy OpraHm3alnm;

— YBOJIbHEHUU pa6OTHMKa M3 OpraHmMsauuy 1o MHMULMaTuBe paGOTHI/IKa;

- YBOJbHEHMM  pabOTHMKa MO  MHMUMATMBe paborojaresis  3a COBepllIeHye
ANCUIMIUIMHAPDHOTO  MPOCTYNKA, TO €CTb 3a HEeWCIONHEHMEe WIM HeHajjexallee
VICTIOJTHeH)e PAaOOTHMKOM T10 €r0 BUHE BO3JIOXKEHHbIX Ha HET'O TPYAOBbIX 06S3aHHOCTEIL.

4.4.  Tumosble cuTyauum KOHQIUKTA HTEPECOB npuBeneHsl B [Ipmioxkennu 2
[TonosxeHnio 0 KOHGIIMKTE MHTEPECOB.



[Mpunoskenne 1 K ITonoskeHuIo o
KOoH(MKTe nHTepecoB B MBJIOY
Hercku cam N2 1 «MaMOHTEHOK»

Tunosble cuTyanyyn KOHGIMKTa MHTEpeCoB

1. PaboTHuk opranusauum A B XOHe BBIMOJHEHUS CBOUX TPYAOBBIX
OOsI3aHHOCTe}i  y4aCTBYyeT B MPUHSTUM pelleHumit, KOTOpble MOTYT IPUHECTU
MaTepuaJbHyI0  MIM  HEMAaTepuaJbHYI0  BbITOAY  JIMIIAM,  SIBJISIOLIMMCS  ero
POACTBEHHMKaMM, IPY3bSMM WIM MHBIM JIMLIAM, C KOTOPBIMM CBSI3aHA €ro JIMyHas
3aMHTePeCOBAaHHOCTb.

IIpumep: paboOTHMK GaHKa, MPUHMMAIOLIMII pelIeHus] O BbiAauye GaHKOBCKOTO KpeauTa,
NpMHMMaeT TaKoe pelleHye B OTHOILEHMY CBOEro Apyra Win POACTBEHHMKA.

Bo3moscHble cnocobusi ypeeyauposeaHnus.! OTCTpaHEHMe pa6OTHI/IKa OT IIPUHATUS TOrO
pelienus, KOToOpoe SIBJISIETCS ITpeaMeTOM KOH(I)JII/IKTa UHTEpeCOB.

2. PaGoTHMK opraHusaumyu A yyacTByeT B NPUMHATUM KaIpPOBBIX pelleHnit B
OTHOLUEHUN JINL, SABJISIOIIMXCS €O POACTBEHHMKAMM, OPY3bSIMM WM MHBIMU JIMLAMMU, C
KOTOPBIM CBSI3aHa €ro JIMYHasl 3aMHTEPECOBAaHHOCTb.

IIpumep: pyKOBOAMTeNb INpPUHMMAeT pelleHMe 06 yBeIMUYeHMM 3apabOTHON TJIaThl
(BBITUIATBI TIPEMMM) B OTHOIUEHMM CBOErO IMOAUYMHEHHOTO, KOTODBI OZHOBDEMEHHO
CBSI3aH C HYM POACTBEHHBIMM OTHOILEHUSIMMU,

Bosmosichble cnocobel ypezynuposanus: oTcTpaHeHne paboTHMKA OT PUHSITHS pelieHus,
KOTOpOe ABJISIETCS NPeIMETOM KOH(JIMKTa MHTEpecoB; MepeBofi paboTHMKa (ero
NOAYMHEHHOIO) Ha MHYIO [O/DKHOCTb WM WM3MEHEHMe KpPYra ero JOJKHOCTHBIX
00s13aHHOCTEIA.

3. PaBoTHMK opraHusauyMu A WM MHOe IMIO, C KOTOPHIM CBSI3aHa JIMYHAs
3a/IHTEPECOBAHHOCTb PabOTHMKA, BBINOJIHSET MM HaMepeH BbINOJIHATh OIUIauXBaeMyI0
pabory B opraumsauuu B, umerouieit menoBble OTHOLIEHUSI C opraHusaumein A,
HaMepeBaroLIeliCsl yCTAHOBUTb TaKMe OTHOILEHMS MV SBJISIOLIeNCs ee KOHKYPEHTOM.
Ilpumep: paBOTHMK OpraHM3alLMy, OTBETCTBEHHBI 3a 3aKYNKY MaTepyalbHbIX CpencTB
NPOM3BOACTBA, OCYILECTB/SET BbIOOP M3 OrpPaHMUYEHHOIO YMC/IA IOCTaBIIMKOB.
PykoBoputenem ormena mpomax OOHOrO M3 MOTEHIMANBHBIX MOCTABIIUKOB SIBJISETCS
POACTBEHHMK pabOTHMKA OpraHu3aLyiu.

IIpumep: paboTHMKY OpraHMsauyy, obaganeMy KoHbUIeHIMAIbHOI nHbOpMaLei o
AeATeJIbHOCTM OpraHM3auyy, IIOCTyNaeT INpeiJiokeHue O paboTe OT oOpraHu3anuy,
SIBJISIIOLIENCS] KOHKYPEHTOM ero HernocpecTBeHHOrO paboTonaTess.

Bosmooswcnbie cnocobut ypezynuposanus: oTcTpaHeHme paGOTHUKA OT NIPUHSITUS PeIleHNs,
KOTOpO€ SIBJISI€TCS TMpPeJMETOM KOHQJIMKTa MHTEPEeCOB; pEeKOMEHAalus paBGOTHUKY
OTKas3aTbCsl OT BBITIOJIHEHMS MHOM OIJIauMBaeMOl paboThl.



4. PaboTHMK opraHmsauuuM A WM MHOe JMLO, C KOTOpPbIM CBfI3aHa JIMYHas

3aMHTePEeCOBAHHOCTb pabOTHMKA, BBIMOIHSIET WIX HaMepeH BBIMOJIHATDL OIJlauyyBaeMylo
paboTy B opraHmsauuu B, siBisioleiics MaTepuHCKOM, JOuepHell WM MHbIM 06pa3som
abduIMpoOBaHHOM C opraHusanyen A.
ITpumep: paBOTHMK OpPraHM3alMu A BBITIOJIHSET M0 COBMECTUTETbCTBY MHYIO paboTy B
opraumsauyu B, saBnsiowieiics mouepHum mnpennpusitueM opranusaumu A. Ilpy sTom
TPyZOBble OOS3aHHOCTM pabOTHMKA B oOpraHusauuy A CBA3aHbl C OCYILECTBJIEHMEM
KOHTPOJIbHBIX ITOJIHOMOYMIA B OTHOILIeHUY opranusauum b.

Bo3modcHble cnocobbl  ypezynupoéaHus: W3MeHeHYe [OJDKHOCTHbIX 00si3aHHOCTeN
pabOTHMKA; OTCTpaHeHMe pabOTHMKA OT OCYLIeCTBIeHuss pabounx 0O6s3aHHOCTeN B
OTHOLIEHMM MAaTepMHCKOM, [JouepHer Wiy UHbIM obpasom abduaMpoBaHHON

OpraHusalMy; peKOMeHAauuss pabOTHMKY OTKa3aTbCs OT  BBIMOJIHEHMS  MHOM
OIJIauMBaemMoi paboThl.

5. PaboTHMK opraHusauuu A NIpuMHUMAeET pelleHyue O 3aKyIKe opraHusauuen A

TOBapOB, ABJISIOLMXCS Pe3y/IbTaTaMy MHTeJ/UIEKTYa/IbHOM [esTeIbHOCTH, Ha KOTOPYIO OH
VUIM MHOE JIMLIO, C KOTOPBIM CBsI3aHa JIMUHAs 3aMHTEePeCOBAaHHOCTb paboTHMKa, 06siafaer
MCKJTIOUMTEJIbHbIMY ITPaBaMMu.
IIpumep: paBOTHUK OpraHM3alMM, OKa3bIBAIOLLE} TPAHCIIOPTHbIE YCIYIM HaCeJeHWIO B
cdepe 0OIIECTBEHHOTO TPaHCIOPTA, MPUHMMAET pellleHMe O 3aKylKe aBTOMaTUYeCKUX
CpPenCTB KOHTPOJS T1acCa)KMpOB, OCHOBAHHBIX HAa TEXHOJIOTMYECKMX paspaboTKax,
NaTeHThbl Ha KOTOpbIE MPMHAAIeXXaT PaOOTHNUKY.

Bo3mostcHble cnocobbl ypezyauposaHus: OTCTpaHeHye paboTHMKA OT MPUHATHS PellleHus,
KOTOpOE SIBJISIETCSI TPeaMeTOM KOHQUIMKTA MHTEepeCoB.

6. PaboTHMK opraHmsauuu A WIM MHOE JIMLO, C KOTOPbIM CBSI3aHa JIMYHAas
3aM{HTepecOBaHHOCTh PabOTHMKA, BIaJeeT IieHHbIMY Oymaramm opranmsauuu b, koropas
yMeeT [eJIOBble OTHOIIeHMsI C oOpraHusaimeir A, HaMmepeBaeTCsl YCTaHOBUTb TaKue
OTHOILIEHMSI WJIU SIBJISIETCS] €@ KOHKYPEHTOM.

ITpumep: pabOTHMK opraHusauyy A NpUHMMAET pelleHyue 0O MHBECTUMPOBaHUM CPELCTB
opranmsanyu A. TloTeHIManbHBIM OOBEKTOM WHBECTMUUMIA SBJsieTCsl opraHusauys b,
LleHHble OyMaru KOTOpOy IMpUHaJjexXaT pabOTHUKY.

BosmootcHble cnocobbl ypezyauposaHus: OTCTpaHeHe pabOTHMKA OT MPUHATUS PeLleHNs,
KOTOpOe SBJISIeTCS TNpeaMeToM KOH(UIMKTa MHTEepecoB; M3MEHeHMe TPYHOBBIX
obs13aHHOCTEe) pabOTHMKA; peKOMeHZauus paboTHUKY MNpOAaTh MMeolyecs LIeHHbIe
6yMaryu iy nepeaaThb UX B JOBEPUTEIbHOE YIIpaBJIeHMe.

7. PabBoTHMK opraHmu3auum A WiM MHOe JINLO, C KOTOpPbIM CBs3aHa JIMYHas
3aMHTEPECOBAHHOCTh  pabOTHMKA, MMeeT (MHAHCOBbIE WMIM  MMYLIECTBEHHbIE
ob6si3aTesNIbCTBA Ilepen opraHusaument b, koropas wumeeT [esiOBble OTHOLUEHUS C
opraHmsauyeit A, HaMepeBaeTCsl YCTAaHOBUTb TaKye OTHOLUEeHUS WIM SBJIIeTCS ee
KOHKYPEHTOM.



IIpumep: pabOTHMK oOpraHMsauum A ¥MeeT KpeguTHble 0683aTebCTBA nepep,
opranusauyeit B, npu stom B TpymoBble 06s3aHHOCTM PaBOTHMKA A BXOOMT MPUHSITHE
pelleHMit O IPUBJIEUEHNY 3a€MHbBIX CPe/CTB.

Bosmosicheie cnocobbl ypezynuposanus: oTcTpaHeHue pabOTHMKA OT MPUHSTHS PELLeHs],
KOTOpOe  SBJISIETCS NPEJMETOM KOHQIMKTa MHTEPeCOB; W3MeHEeHMe TPYLOBBIX
006s13aHHOCTe} pabOTHMKA; MOMOIb DPAaGOTHMKY B BLINOJHEHMYM (GUHAHCOBBIX MM
MIMYILECTBEHHbIX ~ 0053aTeNbCTB,  HalpuMep, IyTeM MpPEeNOCTaBA€HUS  CCYbI
opraHusaiyen-paborogaresnem.

8. PaGoTHMK opraHmsaumu A [OpPMHMMAeT pelleHuss 06  YCTaHOBJIEHUM

(coxpaHeHMy) OeoBbIX OTHOIUEHMI opraHmsauyym A ¢ opranmsaumeii B, koTopast umeer
nepez pabOTHMKOM WM MHBIM JIMLIOM, C KOTOPBIM CBSI3aHa JIMYHAs 3aMHTepeCcOBAHHOCTD
paboTHMKa, GMHAHCOBbIE WJIM MMYILIECTBEHHbIE 00513aTe/IbCTBA.
Ilpumep: opranmsaumsa b wumeer mnepes pabOTHMKOM oOpraHmM3aumMy A  [OJIFOBOE
00s3aTe/IbCTBO 33 MCIOJNb30BAaHME  TOBApoOB,  SIBSIOLIMXCS  pe3yJbTaTaMu
VIHTEJIJIGKTYaJIbHOM [1eSTeJIbHOCTY, Ha KOTOPYIO PabOTHMK MJIM MHOE JIMIO, C KOTOPBIM
CBSi3aHa JIMYHAs 3aMHTEPECOBAaHHOCTb pabOTHMKAE, O0OJIafaeT WCKIIOUYUTETbHBIMM
npaBamu. [Ipu stom B nosHOMOuMsT paGOTHMKA OpraHMsauyMy A BXOOUT MPUHSTHE
pelieHMit O COXpPaHeHMM WM IMPeKpalleHUM [AeJIOBbIX OTHOIUEHMII opraHmsanmu A c
opranusauyen b, B kotTopbix opranusauust b ouensb 3anHTepecoBaHa.

BosmoacHbie cnocobb! ypezynupoearus: OTCTpaHeHue pabOTHUKA OT TIPUHSITHS PelleHys],
KOTOpOe  SIBJISIETCS  MPeaMETOM KOHQIMKTAa MHTEPeCOB; M3MEHeHUe TpPYHAOBbIX
ob6s13aHHOCTE pabOTHMKA.

9. PaboTHuk opraHusaumMu A WM MHOe JMIO, C KOTOPbIM CBSI3aHa JIMYHAS

3a){HTEPECOBAHHOCTb pPabOTHMKA, MOJYYaeT MaTepualbHble Ojlara MAM YCIYTU OT
opranusauuu b, KOTOpast umeeT JesoBble OTHOLLUEHMSI C OpraHusaumeit A, HamMepeBaeTcs
YCTaHOBUTD TaKye OTHOILEHMS W SIBJISIETCS] €€ KOHKYPEHTOM.
IIpumep: pabOTHMK OpraHu3auuyu A, B UbM TPYAOBbIe OOGSI3aHHOCTY BXOOMUT KOHTPOJb 3a
KayeCcTBOM TOBAapOB ¥ YCJIyr, IpeJoOCTaBAsieMbIX OpraHusaumm A KOHTpareHTamu,
NOJTyyaeT 3HAUMTEJNbHYIO CKMAKY Ha TOBapbl opranmsaimu B, Koropas sBisercs
MOCTAaBILMKOM KOMMaHuy A.

BosmooicHbie cnocobbl  ypezynuposanus: peKOMeHalMsi pabOTHMKY OTKas3aTbCs OT
MpefoCTaBysieMblIX 6J1ar MM yCIyr; OTCTpaHeHMe pabOTHMKA OT MPUHATUS pelLleHus,
KOTOpOe  SIBJSIETCS  MPEeIMETOM KOHGJMKTa MHTEPecOB; WM3MeHEHMEe TPYHOBbIX
0b6s13aHHOCTE pabOTHMKA.

10. PaboTHMk opraHmsaumm A MaM MHOE JNIO, C KOTOPbIM CBSi3aHa JIMYHAs
3aJ/{HTEPECOBAHHOCTb PabOTHMKA, MOJIyYaeT [JOPOrOCTOSIIME TMOJAPKM OT CBOEro
NOJYMHEHHOI'O WIM MHOrO pabOTHMKA oOpraHmM3auuyu A, B OTHOLIEHUM KOTOPOTO
pPabGOTHMK BBITOIHSIET KOHTPOJIbHbIE (PYHKLIMM.

IIpumep: pabOTHMK OpraHM3alMy MOJTyYaeT B CBA3M C JHEM POKIEHUS JOPOrOCTOSILLIVINA
NIOAapOK OT CBOEro MNOAYMHEHHOrO, IIPM 3TOM B IIOJHOMOYMS pabOTHMKA BXOLUT



IIpUHATHE peUJEHMﬁ O TNOBBILIEHUN 3apa60TH0171 IU1aTbl MMOAUYMHEHHBIM COTPYAHMKaM U
Ha3HaueHMy Ha 6oJiee BbICOKME AOOJIDKHOCTU B OpraHm3aluun.

Bosmosichble  cnocobul  ypezynuposanus: — peKoMeHauMsi  pabOTHMKY — BepHYTb
AOPOrOCTOSALMI  MOJAPOK  JapuUTesl0; YCTAaHOBJIEHME TMpaBMjl  KOPIIOPATUBHOTO
NOBeJIeHMsl, PEKOMEHYIOIIMX BO3AEPKMBATbCS OT AapeHusl / MPUHATUS JOPOTrOCTOSIIMX
NOJApKOB; MepeBOf, pPabOTHMKA (€ro TMOAUYMHEHHOrO) Ha WHYIO [O/DKHOCTb WM
M3MEHeHMe Kpyra ero JO/HKHOCTHBIX 00S13aHHOCTEe.

11.PaboTtHuk  opraHmsaumy A  yIOJIHOMOYEH TMpPUHMMATh pelleHus: 06

YCTaHOBJIEHMM, COXPaHEHMM WM IpeKpallleHU!M OeIOBbIX OTHOIIEHMI opraHmsaumm A ¢
opraHusauyuen b, oT KOTopoit eMmy nmocTynaer npenjioxkeHne TpyA0yCTPOICTBaA.
IIpumep: opranmsaumsa b samHTepecoBaHa B 3aKIIOUEHUM [JOJIOCPOYHOLO [AOTOBOpPA
apeHIbl IIPOM3BOACTBEHHBIX M TOProBbIX IJIolIanei ¢ opranusanyein A. Opraumsauys b
nejiaet MnpeajioXKeHue TPyAOyCTPOMCTBA pabOTHMKY OpraHu3auum A, yroJHOMOYEHHOMY
MPUHATL pPellieHye O 3aK/IOUeHMM [OOroBOopa apeHbl, WIM MHOMY JIMIY, C KOTOPbIM
CBsI3aHa JIMYHas 3aMHTePeCOBaHHOCTh PabOTHMKA OpraHus3auum A.

BosmostcHble cnocobel ypezynuposanus: OTCTpaHeHe paboOTHMKA OT IPUHSITHS pelleHus],
KOTOpOe SIBJISIeTCS] TpeAMeTOM KOH(JIMKTa MHTEepeCoB.

12.PaboTtHMKk opraHmsauuyu A ucCnosib3yetr MHPOPMALMIO, CTaBIIYID €My
M3BECTHOM B XOZe BBINOJIHEHMS] TPYAOBbIX OOS3aHHOCTE, AJIS MMOJyYeHUs] BbIFOAbI MM
KOHKYPEHTHbIX MpPeMMYLLUECTB IPU COBEepllIeHMM KOMMEpPUECKUX CAEJIOK IS cebs uau
MHOTO JINLA, C KOTOPBIM CBSI3aHa JIMUHAs 3aMHTePeCOBAaHHOCTb pabOTHMKA.
Ilpumep: paboTHMK opraHM3alMy A, 3aHMMAIOIIENCS Pa3sBeIKOM M AOObIUel IOJIe3HbIX
MICKOTIaeMbIX, COOOI@eT O 3aMHTEePecOBAaHHOCTM OpraHmsauuu A B npuobpereHnn
3eMeJIbHbIX YUaCTKOB BJIaJie/Iblly 3TUX YUaCTKOB, KOTODPbI SIBJISETCSI €r0 APYTOM.

Bo3modicHble cnocobbl  ypezynupoedaHusi: YCTAaHOBJIGHME TIpaBMJI  KOPIIOPaTMBHOTO
MOBeJeHNsI, 3aMpelaloyx paboTHMKaM pasrjalleHue MM MUCIIOJIb30BaHMe B JIMUHBIX
uensx uHboOpMalyMM, CTaBIUENH MM M3BECTHOM B CBSI3M C BbIMOJHEHUMEM TPYIOOBBIX
00s13aHHOCTEIA.

13. Uuble curyaummu KOH(UIMKTA MHTEPECOB, OTpaskawlue Creuuduxy
nearenbHoct MBIIOY erckuit cag N2 1 «MaMOHTEHOK»



